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When Hamilton Gregory was in the US Army between 1967 and 1970 he got to know some of 
McNamara's Project 100,000 soldiers and vowed he would tell their story.

In 1966, the U.S. war in Vietnam was heating up rapidly, and President Lyndon Johnson and his 
Secretary of Defense, Robert McNamara, were faced with a problem: The Armed Forces needed 
more and more troops for the war zone, but there was a shortage of men who were considered fair 
game for the military draft.

There were plenty of men of draft age (18-26) in America, but most of them were unavailable.

Many were attending college, using student deferments to avoid the draft.

Others had found safe havens in the National Guard and Reserves, which by and large were not sent
to Vietnam. 

Still others were disqualified because they scored poorly on the military’s mental and physical 
entrance tests.

How could Johnson and McNamara round up enough men to send to war?

They realized that they would anger the vote-powerful middle class if they drafted college boys and 
if they sent National Guardsmen and Reservists to Vietnam.

So instead they decided to induct the low-scoring men, whom Johnson referred to (in a secret White
House tape) as “second-class fellows.” 

On October 1, 1966, McNamara launched a program called Project 100,000, which lowered mental 
standards.

Men who had been unqualified for military duty the day before were now deemed qualified.

By the end of the war, McNamara’s program had taken 354,000 substandard men into the Army, 
Marine Corps, Air Force, and Navy.

Among the troops, these men were often known as “McNamara’s Morons” or “the Moron Corps” or
“McNamara’s Boys.” Military leaders—from William Westmoreland, the commanding general in 
Vietnam, to lieutenants and sergeants at the platoon level—viewed McNamara’s program as a 
disaster.

Because many of the Project 100,000 men were slow learners, they had difficulty absorbing 
necessary training.

Because many of them were incompetent in combat, they endangered not only themselves but their 
comrades as well.

A total of 5,478 low-IQ men died while in the service, most of them in combat.

Their fatality rate was three times as high as that of other Gis.

An estimated 20,270 were wounded, and some were permanently disabled (including an estimated 
500 amputees).

There were also tens of thousands of other “second-class” men who were not part of Project 
100,000 but were inducted despite medical defects (such as missing fingers and blindness in one 
eye), psychiatric disorders, social maladjustment, and criminal backgrounds.

Military leaders didn’t want them, but were forced to accept them.

We don’t know how many of them died or were wounded. 
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Project 100,000, also known as McNamara's Folly, McNamara's Morons and McNamara's 
Misfits, was a controversial 1960s program by the United States Department of Defense (DoD) to 
recruit soldiers who would previously have been below military mental or medical standards.

Project 100,000 was initiated by Defense Secretary Robert McNamara in October 1966 to meet 
the escalating manpower requirements of the American government's involvement in the Vietnam 
War. 

According to Hamilton Gregory, author of the book McNamara's Folly: The Use of Low-IQ 
Troops in the Vietnam War, inductees of the project died at higher rates than other Americans 
serving in Vietnam and following their service had lower incomes and higher rates of divorce than 
their non-veteran counterparts.

The project was ended in December 1971 and has been the subject of controversy, especially 
during the manpower shortages of the Iraq War.
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Robert Strange McNamara (1916-2009) was an American business executive and the eighth 
United States Secretary of Defense, serving from 1961 to 1968 under Presidents John F. Kennedy 
and Lyndon B. Johnson.
…
During the Kennedy administration, McNamara presided over a build-up of US soldiers in South 
Vietnam.  After the 1964 Gulf of Tonkin incident, the number of US soldiers in Vietnam escalated 
dramatically. McNamara and other US policymakers feared that the fall of South Vietnam to a 
Communist regime would lead to the fall of other governments in the region.

In October 1966, he launched Project 100,000, the lowering of army IQ standards which 
allowed 354,000 additional men to be recruited, despite criticism that they were not suited to 
working in high stress or dangerous environments.

McNamara grew increasingly skeptical of the efficacy of committing American troops to Vietnam.

In 1968, he resigned as Secretary of Defense to become President of the World Bank.
…
In his later writings and interviews, he expressed regret for the decisions he made during the 
Vietnam War.
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